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Eliminates illegible paperwork, deciphering
handwriting, lost receipts

Provides immediate visibility of transactions
and payments

Improves data and purchase control
Eliminates travel for clearing when cash
replenishment isn’t required

Eliminates excessive document
reproduction, storage, or shipping
Eliminates redundant data entry

Enables analysis of orders & expenditures
Improves cash management and tracking
Permits daily reconciliation without face to
face meetings

Provides audit trail of all transactions in AOR
Reduces unmatched disbursements from SF
44 purchases

Eliminates Duplication of payment risk
Reduces time and work for procurement,
accounting, reconciliation

Bluebird Pidion BIP 6000- Small (3.1"x
6.3" x 1.4"), light-weight (14.30z with
battery), ruggedized to MIL-STD-810F,
2Gig FIPS 140-2 compliant memory,
3.5" Touch Sceen, 3.7V, 4400mAh, Li-
ion rechargeable battery, 3 megapixel
autofocus camera with LED flash,
WiFi, GSM, USB and Ethernet
connectivity.

Printek FieldPro Mobile- Small (6.1" x

5.9" x 2.7"), light-weight (20 oz with
battery) ruggedized portable printer
used to print an SF-44 on site if required.

3inl Tool uses the existing of the JCCS database.
JCCS is currently in use in JCC I/A for vendor
registration, contract solicitation, and contract
management and tracking at some locations.
. Servers are housed at DISA with COOP backup.
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Automating the
SF44 Process from
End-to-End

R

Aummatmg a 50 year 0Ildl @aper process

In FY09, 2,664 FOOs placed over 36,600 orders amounting to over $82.5M in Iraq and Afghanistan.

Taskforce 849 Team 6 and feedback from JCC I/A Commander identified a need to better control cash on
the battlefield and provide an automated solution to manual field ordering process. A multi-
service/agency IPT of experienced Field Ordering Officers, Paying Agents, Disbursing Agents, and
Contracting Officers was formed to investigate the best solution and establish the primary requirements
to address these needs.

The solution consists of a small lightweight device, the 3in1 Tool that will capture and record purchase,
payment, and receiving information including the user's receipt of goods and vendor acknowledgement
of payment. The device will automatically transfer that data to the 3in1 Module in the Joint
Contingency Contracting System (JCCS).

The 3in1 Tool is comprised of two components, a ruggedized handheld device and a backend database.
The device is used to input, temporarily store, and transmit purchase and payment information. The
backend database is a specialized module within the web based Joint Contingency Contracting System
for managing accounts, and storing, reporting, and analyzing purchase and payment data. Additionally,
the 3in1 JCCS Module will transmit payment and accounting information to other business systems such
as DDS and Order/Voucher and Receipt images for official document storage in EDA.
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Current Process Problems \

* lllegibility SF44/Receipts
* Errors: Calculation of order, ledger totals,
or exchange rate
* Documents lost or damaged
* Wasted time
*Duplicate data entry
*Excessive Paper Reproduction
*Traveling to Clear
* Lack of oversight/visibility of purchases
& cash control from delayed clearing
* Unnecessary Risk due to travel
* Unmatched documents requiring manual
¢ PA maintains file tracking
* No Theater-wide visibility
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¢ Hand write SF44
Type SF44 data into PIIN Log
Make 5 Copies of all documents
Travel to PBO, DA, KO, RM to Clear
DA enter SF44 in DDS
DA updates manual PR ledger
DA scans SF44 for archive
Hardcopy shipped to CONUS
KO maintains file
FOO maintains file

¢ DA maintains file
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CONTROLS: Procurement controls prohibit purchases
in excess of authorized limits or check items against
unauthorized lists and display warning messages.
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